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A methodologically sophisticated, compr ehensive approach to applying the Agile fixed-price contract
to I T projectswhile maximizing customer and supplier relationships

"Interesting and necessary for IT managersand IT lawyers."
—Walter J. Jaburek, Dipl.-Ing., Dr. iur., Dr. techn.

Approximately 50 percent of software developers use Scrum, an iterative and incremental development
method for managing software projects and product or application development, in their work. The benefit of
Scrum and other Agile methods isthat they can address shiftsin alarge project that traditional managerial
methods cannot.

Written by pioneers and leaders in the field of Agile and Scrum, Agile Contractsis the only book dedicated
exclusively to the legal, procurement, and project management considerations of Agile contracts. Providing
templates, atoolbox, and examples of Agile fixed-price contracts, the book presents an alternative option to
fixed-price, time-based, and supply-based contracts—reducing the risk for both the supplier and the customer
with a contract that offers the possibility of flux and flexible scenarios as a project progresses.

Agile Contracts features in-depth chapter coverage of:

- The Agile Manifesto of 2001

- Agility from the perspective of procurement and the software provider

- The problems with traditional fixed-price contracts and time material contracts
- What the Agile fixed-price contract is and how it is set up

- Tendering based on the Agile fixed-price contract

- How to negotiate an Agile fixed-price contract

- Specia guidelinesfor the legal framework of an Agile fixed-price contract

- Adaptable Scope System

- The Black Swan scenario

- Contracts and procedures for the featured methodol ogies

Especially applicable within highly structured business organizations, Agile Contractsis a must-read for
project managers, agile practitioners, procurement representatives, and IT lawyers.
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From reader reviews:
Alex Lynch:

The book Agile Contracts: Creating and Managing Successful Projects with Scrum make one feel enjoy for
your spare time. Y ou can utilize to make your capable much more increase. Book can being your best friend
when you getting stress or having big problem with your subject. If you can make reading a book Agile
Contracts: Creating and Managing Successful Projects with Scrum to get your habit, you can get
considerably more advantages, like add your capable, increase your knowledge about a few or all subjects.

Y ou could know everything if you like wide open and read a guide Agile Contracts: Creating and Managing
Successful Projects with Scrum. Kinds of book are several. It means that, science book or encyclopedia or
other people. So , how do you think about this publication?

Michael Trumbo:

The book Agile Contracts: Creating and Managing Successful Projects with Scrum will bring one to the new
experience of reading a new book. The author style to describe theideais very unique. When you try to find
new book to learn, this book very acceptable to you. The book Agile Contracts. Creating and Managing
Successful Projects with Scrum is much recommended to you to see. Y ou can also get the e-book from your
official web site, so you can quickly to read the book.

LauraClark:

That e-book can make you to feel relax. Thiskind of book Agile Contracts. Creating and Managing
Successful Projects with Scrum was colourful and of course has pictures on there. Aswe know that book
Adgile Contracts: Creating and Managing Successful Projects with Scrum has many kinds or type. Start from
kids until teenagers. For example Naruto or Investigation company Conan you can read and think you are the
character on there. So, not at al of book are usually make you bored, any it offers you feel happy, fun and
rest. Try to choose the best book for yourself and try to like reading this.

Carol Stripling:

Reading a reserve make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from your book. Book is published or printed or descriptive from each source which filled
update of news. In this modern eralike now, many ways to get information are available for you actually.
From media social including newspaper, magazines, science guide, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Do you want to spend your spare time to open your
book? Or just looking for the Agile Contracts: Creating and Managing Successful Projects with Scrum when
you desired it?
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