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Fundamentals of Performance Technology offers a brief overview of each major component of a Human
Performance Technology Model that addresses diagnosing workplace situations, identifying causes, selecting
appropriate interventions, implementing change, and evaluating results. The second edition contains two new
appendices that describe the ISPI developed Standards of Performance of Technology and map the content of
Fundamentals of Performance Technology and Performance Improvement Interventions to those Standards.

Performance technology as a means to improve organizational and individual performance is often shroud in
complex language, rarefied theory, and bewildering applications. Several excellent publications either
elucidate Performance Technology’s whys and whats or make clear its many hows, but few adequately and
comprehensively clarify both.

Authors Darlene Van Tiem of University of Michigan, James Moseley of Wayne State University, and Joan
Conway Dessinger of the Lake Group have recently developed the second edition of Fundamentals of
Performance Technology: A Guide to Improving People, Process, and Performance. This guidebook broadly
explains performance technology as an established, systematic, and reproducible method of improving
organizational and individual performance (the HPT Model). It also provides applications of performance
technology at work in a variety of environments, and proffers dozens of performance tools to help the reader
improve his or her own performance technology practice.

So what is Performance Technology? According to the authors, performance technology is the systematic
process of linking business goals and strategies with the workforce responsible for achieving goals.
Moreover, performance technology practitioners study and design processes that bring about increased
performance in the workplace using a common methodology to understand, inspire, and improve. And,
finally, performance technology systematically analyzes performance problems and their underlying causes
and describes exemplary performance and success indicators.

Van Tiem et al have authored a guidebook that makes performance technology understandable and
achievable by assembling an easy-to-read, easy-to-apply, and comprehensive explanation of the factors
affecting workplace behavior and using a commonsense approach and consistent structure.

In Fundamentals of Performance Technology, the authors offer a brief overview of each major component of
the HPT Model, its theoretical underpinnings, and major thinkers, covering:
diagnosing workplace situations
identifying causes
selecting doable, adequate interventions
implementing changes, and
evaluating results

In addition, each of these sections is complemented by:
Illustrative real-life Case Studies showing practical applications from a variety of workplace environments;
and
Job Aids -- or performance support tools -- to help the reader bring about real workplace performance
improvement. Fully indexed and featuring a glossary of performance technology terms, an extensive



bibliography and selected readings, and dozens of reproducible performance tools, Fundamentals of
Performance Technology not only simplifies the practice of Performance Technology, it shows you how it
has worked and how to do it.

The Second Edition contains two new appendices that describe the ISPI developed Standards of Performance
of Technology and map the content of Fundamentals of Performance Technology and Performance
Improvement Interventions to those Standards.
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From reader reviews:

Karl Harms:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to learn everything in the world. Each e-book has different aim or maybe goal; it means that book has
different type. Some people really feel enjoy to spend their time and energy to read a book. These are reading
whatever they consider because their hobby is usually reading a book. How about the person who don't like
reading through a book? Sometime, particular person feel need book when they found difficult problem or
perhaps exercise. Well, probably you will require this Fundamentals of Performance Technology, Second
Edition.

Melvin Groth:

Book is to be different per grade. Book for children until adult are different content. As it is known to us that
book is very important for people. The book Fundamentals of Performance Technology, Second Edition was
making you to know about other understanding and of course you can take more information. It is quite
advantages for you. The book Fundamentals of Performance Technology, Second Edition is not only giving
you much more new information but also to become your friend when you feel bored. You can spend your
own spend time to read your book. Try to make relationship with the book Fundamentals of Performance
Technology, Second Edition. You never feel lose out for everything should you read some books.

June Weiss:

This Fundamentals of Performance Technology, Second Edition tend to be reliable for you who want to
certainly be a successful person, why. The reason why of this Fundamentals of Performance Technology,
Second Edition can be one of many great books you must have is usually giving you more than just simple
examining food but feed an individual with information that might be will shock your previous knowledge.
This book is handy, you can bring it everywhere and whenever your conditions in the e-book and printed
versions. Beside that this Fundamentals of Performance Technology, Second Edition forcing you to have an
enormous of experience like rich vocabulary, giving you trial run of critical thinking that we all know it
useful in your day task. So , let's have it and revel in reading.

Jason Harden:

Don't be worry if you are afraid that this book may filled the space in your house, you may have it in e-book
way, more simple and reachable. This specific Fundamentals of Performance Technology, Second Edition
can give you a lot of pals because by you taking a look at this one book you have issue that they don't and
make an individual more like an interesting person. This book can be one of one step for you to get success.
This publication offer you information that perhaps your friend doesn't know, by knowing more than
different make you to be great people. So , why hesitate? Let's have Fundamentals of Performance
Technology, Second Edition.
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