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WITH TIME SAVINGS AS TOP PRIORITY, Board Guru™ executive development resources are designed
to keep you on the cutting edge. Concise, convenient and easy to use, only the essential information is
provided. Perfect for today’ s busy professional, Board Guru™ products omit the dogma and advance the
need for practical leadership tools— a critical advantage for the 21st century.

THE SINGLE MOST IMPORTANT TOOL to maximize board effectiveness for self-renewal is board
evaluation. In this handbook, board advisory consultant Tracy E. Houston compiles a comprehensive, easy-
to-follow guide that demonstrates informative and tactical approaches to board eval uation any board can put
to useimmediately. Board Evaluation: Creating Strategic Performance and Effectiveness is the go-to
resource for governance committees, corporate secretaries and board experts for content-specific information
to move the needle for increase board effectiveness. Asthe only digital guide for board evaluation currently
on the market, it is amust-read for professionals who want to stay on top of thisrapidly changing topic.

Whether you are looking to enhance your current methodology, expand your understanding of other
methodologies, or create awhole new approach to board evaluation, you will find new ideas and direction. If
you are looking to hire athird-party facilitator, Board Evaluation: Creating Strategic Performance and
Effectiveness provides guidance that will increase your ability to define and prioritize your needs.

Our goal isfor you to have detailed information that will greatly improve your board' s effectiveness. Today,
there are increased reputational concerns from directors. Board evaluation, done well, strongly undercuts the
ideathat boards are just rubber stamping whatever management wants. It is the foundation for continues
improvement. Board Evaluation: Creating Strategic Performance and Effectivenessis aready reference that
you will return to again and again for the crucial tools needed in the boardroom, including:

* Unique step-by-step instructions on how to conduct board and peer evaluation;

* Top Ten To Do List when considering a board evaluation;

« Cutting-edge information on how to keep the board evaluation fresh;

« Exclusive insights on answers to frequently asked questions;

« “From the trenches’ experience on the risks and rewards of board evaluation;

* And more!
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From reader reviews:
Pamela Brock:

Baook is actually written, printed, or descriptive for everything. Y ou can recognize everything you want by a
reserve. Book has a different type. Asit is known to us that book isimportant matter to bring us around the
world. Beside that you can your reading skill was fluently. A publication Board Evaluation: Creating
Strategic Performance and Effectiveness (Board Guru Handbook Book 4) will make you to possibly be
smarter. Y ou can feel more confidence if you can know about almost everything. But some of you think
which open or reading a new book make you bored. It's not make you fun. Why they may be thought like
that? Have you searching for best book or ideal book with you?

Patsy Hall:

Now aday folks who Living in the era where everything reachable by connect with the internet and the
resources included can be true or not demand people to be aware of each data they get. How individuals to be
smart in getting any information nowadays? Of course the answer is reading a book. Reading through a book
can help men and women out of this uncertainty Information mainly this Board Evaluation: Creating
Strategic Performance and Effectiveness (Board Guru Handbook Book 4) book as this book offersyou rich
information and knowledge. Of course the data in this book hundred per cent guarantees there is no doubt in
it asyou know.

Jon Harrill:

Typically the book Board Evaluation: Creating Strategic Performance and Effectiveness (Board Guru
Handbook Book 4) has alot details on it. So when you read this book you can get alot of help. The book
was compiled by the very famous author. The author makes some research ahead of write this book. This
particular book very easy to read you can obtain the point easily after reading this book.

David Furtado:

Y ou can spend your free time to study this book this publication. This Board Evaluation: Creating Strategic
Performance and Effectiveness (Board Guru Handbook Book 4) is simple bringing you can read it in the
area, in the beach, train along with soon. If you did not get much space to bring the particular printed book,
you can buy typically the e-book. It is make you better to read it. Y ou can save often the book in your smart
phone. Consequently there are alot of benefits that you will get when you buy this book.
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