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This is the Ewing Marion Kauffman Foundation's third Thoughtbook. Instead of summarizing the past year's
activities like an annual report, we use this format to try to convey how we are thinking about our work. The
practice began because during Tony's chairmanship-which ran from 2003 through September 2006-the
Kauffman Foundation embarked on a fundamental rethinking of all of its operations.

That was an unusual step to take, and a courageous one. The Kauffman Foundation was (and is) still quite
young. and there did not seem to be an urgent need for profound change. By most standards, the Kauffman
Foundation had been doing good and doing well. Tony Mayer's contribution was to believe that good isn't
good enough. He also had the vision to see that a window of opportunity was open. The ideal time for any
organization to embark on a course of keeping itself young and vital is when it is, in fact, young-before
institutional habits become entrenched, before "turnaround" becomes a truly difficult and painful task.

The rethinking that Tony and the Board nurtured-and that our chief executive officer, Carl Schramm, led-has
resulted in some significant changes in practice. For example, rather than making many small grants in
response to near-term or ongoing needs, we now tend to have fewer and larger initiatives that have the
potential of significantly and positively transforming a field of endeavor. We also are taking a more unified,
systematic approach to philanthropy. Given that our two fields of interest, entrepreneurship and youth
education, are crucial to American society, we try to discern how people and institutions in these fields are
working together (or failing to). We develop sets of programs with a strong chance of triggering across-the-
board leverage and benefits that grow.
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From reader reviews:

Robert Crumrine:

The book Kauffman Thoughtbook 2007 make you feel enjoy for your spare time. You should use to make
your capable a lot more increase. Book can to get your best friend when you getting strain or having big
problem using your subject. If you can make examining a book Kauffman Thoughtbook 2007 being your
habit, you can get a lot more advantages, like add your current capable, increase your knowledge about some
or all subjects. It is possible to know everything if you like open and read a e-book Kauffman Thoughtbook
2007. Kinds of book are several. It means that, science e-book or encyclopedia or some others. So , how do
you think about this publication?

George Cardenas:

What do you think about book? It is just for students as they are still students or it for all people in the world,
the actual best subject for that? Just simply you can be answered for that query above. Every person has
various personality and hobby for each other. Don't to be pushed someone or something that they don't need
do that. You must know how great along with important the book Kauffman Thoughtbook 2007. All type of
book could you see on many resources. You can look for the internet options or other social media.

Raymond Lee:

Precisely why? Because this Kauffman Thoughtbook 2007 is an unordinary book that the inside of the guide
waiting for you to snap it but latter it will jolt you with the secret it inside. Reading this book alongside it
was fantastic author who write the book in such amazing way makes the content interior easier to
understand, entertaining means but still convey the meaning completely. So , it is good for you because of
not hesitating having this ever again or you going to regret it. This phenomenal book will give you a lot of
positive aspects than the other book include such as help improving your ability and your critical thinking
technique. So , still want to postpone having that book? If I were you I will go to the e-book store hurriedly.

Bette Morgan:

Reading can called mind hangout, why? Because if you are reading a book specially book entitled Kauffman
Thoughtbook 2007 the mind will drift away trough every dimension, wandering in each and every aspect that
maybe unknown for but surely might be your mind friends. Imaging every word written in a guide then
become one form conclusion and explanation that will maybe you never get just before. The Kauffman
Thoughtbook 2007 giving you yet another experience more than blown away your mind but also giving you
useful data for your better life in this particular era. So now let us teach you the relaxing pattern here is your
body and mind is going to be pleased when you are finished examining it, like winning a casino game. Do
you want to try this extraordinary spending spare time activity?
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