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Five years after his debut book, On the Mend, showed how a large, cradle-to-grave health system
revolutionized the way care is delivered, Dr. John Toussaint returns with news for healthcare leaders. There
is a clear framework for success for such a transformation. And senior leaders need to be far more intimately
involved.

While studying and assisting hundreds of organizations transitioning to lean healthcare, Dr. Toussaint
witnessed many flaws and triumphs. Those organizations that win creating better value for patients while
removing waste in the system have senior managers that lead by example at the frontline of care. The best
health systems have also discovered ways to engage everyone in solving problems and embracing change.

Management on the Mend is the result of years of investigations by Dr. Toussaint of dozens of healthcare
organizations around the world. Using their collective experiences, he has built a model for lean
transformations that work. This book describes the model, step by step, through people in 11 organizations
who are doing the work. It is the story of many journeys and one conclusion: lean healthcare is not only
possible, it is necessary.

As senior leaders look ahead to a future that includes radical changes that include population health
management, the healthcare payment system, and patient expectations, everyone knows that health systems
must be agile to survive. In order to thrive, they must be able to continuously improve. Here is the roadmap
for that future.
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From reader reviews:

Kristin Walker:

Within other case, little folks like to read book Management on the Mend. You can choose the best book if
you love reading a book. So long as we know about how is important any book Management on the Mend.
You can add know-how and of course you can around the world with a book. Absolutely right, simply
because from book you can learn everything! From your country till foreign or abroad you will end up
known. About simple matter until wonderful thing you can know that. In this era, we can open a book or
even searching by internet system. It is called e-book. You can use it when you feel bored stiff to go to the
library. Let's examine.

Sean Owens:

Management on the Mend can be one of your beginner books that are good idea. All of us recommend that
straight away because this reserve has good vocabulary that could increase your knowledge in words, easy to
understand, bit entertaining but still delivering the information. The copy writer giving his/her effort to set
every word into satisfaction arrangement in writing Management on the Mend but doesn't forget the main
place, giving the reader the hottest as well as based confirm resource details that maybe you can be certainly
one of it. This great information may drawn you into new stage of crucial considering.

Levi Ryan:

Your reading sixth sense will not betray an individual, why because this Management on the Mend guide
written by well-known writer who really knows well how to make book which might be understand by
anyone who else read the book. Written inside good manner for you, dripping every ideas and creating skill
only for eliminate your hunger then you still question Management on the Mend as good book not only by
the cover but also from the content. This is one guide that can break don't evaluate book by its include, so do
you still needing an additional sixth sense to pick this particular!? Oh come on your reading through sixth
sense already alerted you so why you have to listening to yet another sixth sense.

Sheila Rivera:

In this time globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You can view that now, a lot of publisher which print many kinds of book. Often the book that recommended
to you personally is Management on the Mend this guide consist a lot of the information with the condition
of this world now. This particular book was represented so why is the world has grown up. The dialect styles
that writer make usage of to explain it is easy to understand. The particular writer made some analysis when
he makes this book. Here is why this book acceptable all of you.
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