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Describing how to avoid common vendor traps, Buying, Supporting, M aintaining Softwar e and
Equipment: An IT Manager's Guide to Controlling the Product Lifecycle will help readers better control
the negotiation of their IT products and services and, ultimately, better manage the lifecycle of those
purchases.

The book supplies an inside ook at the methods and goal's of vendors and their contractswhich are almost
alwaysin conflict with end-user goals. Thetext is set up to follow the way most people experience
technology products and contracting decisions. It begins by explaining the significance of the decisions made
at the time of product selection. It details what you need to focus on when negotiating service and support
agreements and describes how to use purchase orders to negotiate more favorabl e agreements.

- Covers product acquisition, support, and maintenance

- Examines hardware and software warranty and support models

- Considers finance and accounting issues for maintenance and support

- Spells out technology product details

- Explains postwarranty support and maintenance

- Provides the understanding to better negotiate with vendor sales teams

Illustrating the types of problems typically experienced during product use, the book describes how to better
control the useful life of your equipment. It suppliestips on how to avoid excessive charges from predatory
vendors and concludes by delving into issues of product end of life.

Explaining how to manage support and maintenance issues for the long term, this book provides the

understanding you need to make sure you are more knowledgeabl e about the products and services your
organization needs than the vendor teams with whom you are negotiating.
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From reader reviews:
L ouis Watson:

Nowadays reading books become more than want or need but also be alife style. This reading addiction give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book that improve your knowledge and information. The details you get based on what kind of reserve you
read, if you want get more knowledge just go with schooling books but if you want truly feel happy read one
together with theme for entertaining for example comic or novel. Often the Buying, Supporting, Maintaining
Software and Equipment: An IT Manager's Guide to Controlling the Product Lifecycleiskind of e-book
which is giving the reader unpredictable experience.

Eleanor Rowe;

Typically the book Buying, Supporting, Maintaining Software and Equipment: An IT Manager's Guide to
Controlling the Product Lifecycle will bring that you the new experience of reading some sort of book. The
author style to explain the ideais very unique. In the event you try to find new book to learn, this book very
acceptable to you. The book Buying, Supporting, Maintaining Software and Equipment: An IT Manager's
Guide to Controlling the Product Lifecycle is much recommended to you to learn. Y ou can also get the e-
book from your official web site, so you can more easily to read the book.

Edward Vogler:

Reading a book for being new life style in this 12 months; every people loves to study a book. When you
learn abook you can get alarge amount of benefit. When you read textbooks, you can improve your
knowledge, since book has alot of information onto it. The information that you will get depend on what
sorts of book that you have read. If you would like get information about your research, you can read
education books, but if you want to entertain yourself you are able to a fiction books, this sort of us novel,
comics, and also soon. The Buying, Supporting, Maintaining Software and Equipment: An IT Manager's
Guide to Controlling the Product Lifecycle provide you with new experience in examining a book.

Rose Taylor:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you can haveitin
e-book means, more simple and reachable. This particular Buying, Supporting, Maintaining Software and
Equipment: An IT Manager's Guide to Controlling the Product Lifecycle can give you alot of pals because
by you considering this one book you have issue that they don't and make you more like an interesting
person. Thiskind of book can be one of one step for you to get success. This publication offer you
information that perhaps your friend doesn't recognize, by knowing more than other make you to be great
folks. So, why hesitate? Let us have Buying, Supporting, Maintaining Software and Equipment: An IT
Manager's Guide to Controlling the Product Lifecycle.
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