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Many practitioners are frustrated by software process improvement initiatives that fail, but now they can
solve the problem, once and for all. Improving Software Organizations shares the field's most practical
techniques for overcoming the key obstacles to process improvement. It offers a complete framework for
software process improvement that draws upon the experiences of seven leading development organizations.
This book contains powerful, experience-based lessons for planning, implementation, and ongoing
management. Coverage includes: enhancing learning and knowledge transfer in the organization; choosing
the right role for assessment methods such as CMM and Bootstrap; defining appropriate metrics for software
improvement; and more. Mathiassen also offers practical guidance for maintaining the progress of a software
improvement initiative once the lofty rhetoric and first wave of enthusiasm have died down.
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From reader reviews:

Ruth Haakenson:

This book untitled Improving Software Organizations: From Principles to Practice to be one of several books
that will best seller in this year, honestly, that is because when you read this publication you can get a lot of
benefit upon it. You will easily to buy this kind of book in the book shop or you can order it via online. The
publisher on this book sells the e-book too. It makes you quicker to read this book, because you can read this
book in your Smartphone. So there is no reason for you to past this reserve from your list.

Samuel Tapp:

In this period globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information easier
to share. You can find a lot of references to get information example: internet, newspaper, book, and soon.
You can see that now, a lot of publisher that will print many kinds of book. Often the book that
recommended to your account is Improving Software Organizations: From Principles to Practice this reserve
consist a lot of the information with the condition of this world now. This book was represented just how can
the world has grown up. The vocabulary styles that writer require to explain it is easy to understand.
Typically the writer made some study when he makes this book. That's why this book ideal all of you.

Michael Clark:

Within this era which is the greater individual or who has ability to do something more are more treasured
than other. Do you want to become among it? It is just simple way to have that. What you have to do is just
spending your time very little but quite enough to possess a look at some books. One of several books in the
top record in your reading list is definitely Improving Software Organizations: From Principles to Practice.
This book and that is qualified as The Hungry Mountains can get you closer in growing to be precious
person. By looking way up and review this publication you can get many advantages.

Daniel Scott:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is written or printed or outlined from each source which filled update of news. In
this particular modern era like right now, many ways to get information are available for you actually. From
media social similar to newspaper, magazines, science publication, encyclopedia, reference book, book and
comic. You can add your knowledge by that book. Isn't it time to spend your spare time to open your book?
Or just trying to find the Improving Software Organizations: From Principles to Practice when you required
it?
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